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he SEWA, as a social organization, has made profound and 

 Far reaching efforts to bring about social well-being. It has 

 worked in collaboration with the government and non-

government  

agencies, and the result is manifestly visible, particularly in rural  

areas of Jharsuguda district. The dream of our   organization is to  

achieve affluence in the community by providing profitable livelihood to 

the people and enhance their standard of living. Over 75% of  

people of the area are directly dependent on agriculture and   farming. 

Keeping this fact in view, we have adopted a three-dimensional approach 

to achieve our goal farming, non-farming, and off-farming. 

 Activities relating to farming are land-based, interwoven with                  
agriculture and allied matters. Non-farming activities include dairy, 

poultry, and fish farming as well as mushroom cultivation etc. In off-farming activities we train people 

in skill development in driving, plumbing, pump and motor-cycle repairing, and the like. We can proudly 

assert that the SEWA has been able to develop a good number of women entrepreneurs in the community 

 I would like to take this opportunity to thank all our supporters, donors, partners and advisers                  

who have extended their helping hand to our organization in all the undertakings. With goodwill 

such as this, we hope to continue our journey in transforming the society and the well-being of 

the people in it. 
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From the desk of President  
 

With faith and good will, 

(Mr. Lait Mohan Dash) President 
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  SEWA is a proactive community-based organization 

 working for the most vulnerable and socio-economically 

 marginalized sections of the population in the state of Odisha  

 since 1991-92. Its long and arduous journey of over 25 years, 

 SEWA has laid down several mile stones and supplementing 

 efforts of the government for the upliftment of rural poor 

 excluded and marginalized communities. Each passing year  

has witnessed some new initiatives and innovations.  

 

 

SEWA is focusing on sustainable livelihood, food and nutrition security, agriculture and allied 

activities, Natural re- source management, Watershed management, Vocational training for the 

development of the poorest of the poor with a special emphasis on women, children and 

vulnerable. SEWA is a pioneer in building institutions, developing models, inclusive in its 

development approach and promote sustainable development process.  

With faith and good will 

 

(Mr. Sushil Kumar Dash) 

               Secretary 

Social Education for Women’s 

      Awareness-SEWA 

 

  

From the desk of Secretary 
 

Mr. Sushil Kumar Dash 
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  SEWA a non-profit, non-political, non-religious and non- government 

organization was established by the initiative of Mr. Sushil Kumar Dash, a founder member, 

with a group of committed activists. SEWA, as a Non-Governmental Development 

Organization, was registered in the year 1991-92 under Societies Registration Act XXI of 

1860. SEWA as a formal organization working in various development fields with 

disadvantaged segments of society. SEWA’s development activities focus principally on 

women and child development and the development of their economics. SEWA’s main focus 

is on livelihood, Natural Resource Management, Water- shed Development, Sanitation & 

Hygiene Promotion, self-governance and gender equity. Its aim is to therefore create an 

opportunity for these people to be included   in a world that they have largely been left out 

from. 

 

 

SEWA will attempt for a transformation in socio cultural and economic life of the people by 

bridging the gap between cast, religion and gender disparities and economics status of 

disadvantage rural community. 
 

 

To build up a healthy society through progressive development and welfare through people’s 

participation in the process of transformation and build institutions to scale up the capacity 

of people towards sustainable development with a priority to the disadvantaged groups such 

as landless, marginal and small land holders, SC/ST and women.   

 

 

 

 

• To support small and marginal farmers in adoption of new agriculture technologies and 

mobilize them towards Non-Pesticide Management, Natural Farming and Organic farming.  

• To promote and strengthening community institutions 

• To impart skill development program for self-employment for women and youth.   

• To promote Water sanitation and Hygiene (WASH) 

• To build capacity of community on management of natural resources.   

• To build skill of youth farmers towards sustainable agriculture and allied sector. 

 

  

About the Organization 

Vision

Mission 

Objective

s:
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Our 

Intervention 

➢ Agriculture Production 

Cluster 

➢ M Powered Program 

➢ Micro watershed Project 

➢ Odisha Millet Mission 

➢ Empowering the Next 

Generation Farmers 

➢ Jiva 

Technical Knowledge transfer KNOW-HOW 

 I mproved and advance agriculture 

adaptation and praxis 

 Package of practice and crop plan 

adaptation and praxis 

 Training on preparation of bio-manure 

 Promotion of high value crops Chili 

 Irrigation & infrastructure development 

in convergence with Govt. agencies & 

NGOs 

 Irrigation 

infrastructure 

development 

 Enhance production by promoting 

collective farming 

 

 

 Ensure fair price by establishing 

market arrangements 

 Water budgeting and crop planning 

 Capacity building on ground water 

management 

 Capacity building on natural resources 

 Promoting household level consumption 
 Inclusion of millets in State Nutrition 

Programmes and the Public Distribution 

System 

 Farmers producer group minimum 30 farmers 
in each group 
 

 Strengthening existing FPC and promotion 
collective marketing 

 

 Reduce poverty & improve food & nutrition 
security of the poor families 
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         Formation of                  

Producer       Group 

 

 

 

 

                                   

 APC 

AGRICULTURE PRODUCTION CLUSSTER 

SUPPORTED BY BRLF-2018 DECEMBER 2023 

 

 

 

 

 

 

 

 

  

The project aims to sustainably double the income 6000nos of small and marginal families by 
establishing the model of Agriculture Production Cluster (APC) in 02 backward Blocks of the 
Jharsuguda District. This, as an effective method will organize production system and ser- 
vices of markets of various farm based and livestock rearing interventions. Sustainable 
production measures like NPM and selection of climate resilient crops will guarantee regu- 
lar income to the farmers. 

 

 

 

 

 

 

 

CROP 
2 NPM 3 1 

 

✓ Covered 

6000 

Household 

 

✓ 47 Producer 

Groups 

 

 

 

 

 

 

 

 

 

✓  

 

 

 

 

 

 

 

 

✓ High value 

crop Acre 

3711.85 
 

 

✓ 4542 

Household 

 

 

✓ 1393.3 Acre 

 

 

✓ 1876 

Household 

MAJOR ACHIEVEMENT 
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APC 

AGRICULTURE PRODUCTION CLUSSTER 

SUPPORTED BY BRLF-2018 DECEMBER 2023 
 

 

 

 

 

 

 

Promotion of 
Backyard 
poultry farming. 

✓ Vaccination 

of Livestock 

3663 . 

✓ 30 Livestock 

shed 

 

Poultry 
1 M         Mechanization 

3 
   Plantation 2 

 

 

 

 

 

 

Promotion of 
fruit tree 
plantation. 

 

 

 

 

 

 

 

Promotion of 
farm 
mechanization. 

✓ Covered 122 
Household 

✓ 1.64,42345 
total 
amount 

 

✓ 137.5 Acre 

 

✓ 200 Household 

MAJOR ACHIEVEMENT 
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AGRICULTURE PRODUCTION CLUSTER (APC) 

              Success stories for Banana Plantation 

MAA TULASI PRODUCER 

GROUP 

 Mrs. Manjulata Patel a farmer of Jaipada, 

 is a member of Maa Tulasi Producer Group. 

 Before 2021 she was cultivating Paddy in  

her field. From which she was getting 

 less amount of profit i.e., 30000/- from 

1 acre of land. Meanwhile in 2021 SEWA 

started Project APC, an initiative of Odisha 

state government, which aims to promote 

sustainable livelihood and doubling the 

farmers income. Being a part of this project, 

she got to know about different 

government schemes on plantations.  So, 

she decided to cultivate Banana. In 

September 2021 she got a connection with department of horticultural through APC project 

and plant 1200 Banana plant in 1 acre of her land. Also, she installed drip in her field. 

For this banana plantation, she did an                          

expenditure of Rs.1,07,800/-. For which 

Rs.6000/- for ploughing, Rs.5400/- for 

FYM, 

Rs.25000/- for Pit digging and for Nutrient 

 management, she invests Rs.20000/- and 

for Pest management Rs.7000/-. Except 

this 

there were also labour charges which 

include Rs.4800/-, Banana sapling which 

include Rs. 18 per plant which is 

Rs.21600/- and most importantly for drip 

electricity 

is necessary which Rs. Include 18000/-. 

 

For one plant she gets Rs.200/-. So, from 1200 plants she is getting Rs.1,32,200/-. And now 

her Net profit is Rs.1,32,200/- which is four times more than the previous year. 

By seeing this type of profit margin, she decided to cultivate banana in 1acre more. So, in 

April 2022 she has added 1 more acre to her cultivation and this addition is still going on. 

   

8 



 
 

   

  

Formation of                             

Producer       Group 

 

1
CROP 

2 
NPM 

3 

 

 

 

 

 

 

✓ 25 Producer 

group 

 

✓ Covered -

2818 

Household 

 

 

 

 

 

 

 

✓ High value 

crop - 2936 

Acre 

 

✓ Covered -

2437 

Household 

 

 

 

 

 

 

 

 

 

 

 

✓ Area under 
Non pesticide 
management 
354.2 acre 
 

✓ Practicing of 

NPM 

Household 

1022  

 

APC-AGRICULTURE PRODUCTION CLUSTER 

ANGUL (KISHORNAGAR) SUPPORTED BY-DMF 

 

MAJOR ACHIEVEMENT 

9 



 
 

 

  

MAJOR ACHIVEMENT 

Poultry 
1 M              Mechanization 

3
Plantation 

2

 

 

 

 

 

 

Promotion of 
Backyard 
poultry farming. 

✓ 126 no of 

Goat and 

BYP Shed. 

✓ 321 no of 

livestock 

vaccination  

 

 

 

 

 

 

 

Promotion of 
fruit tree 
plantation. 

✓ 82 Acre 

✓  70 

Household  

 

 

 

 

 

 

 

✓ Covered 

1845 

Household 

 

✓ 6.09323 

Total 

Amount 

 

APC-AGRICULTURE PRODUCTION CLUSTER ANGUL 

(KISHORNAGAR) SUPPORTED BY-DMF 
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Success stories for 

sweet corn

    As per implementation of APC project under Kishorenagar Block SEWA Organization and District 

Mineral fund (DMF)Angul, it is working as implementing agency and it has formed 25 producer 

groups focusing on double income of 3000 small and marginal women farmers. 
     Earlier, farmers in Nakchi village 

used to cultivate maize in 1 or 2 

phases and they sold it in market at 

very low price per piece.  Because of 

this, they had to face many problems 

and also suffer losses.  For the first 

time after APC project came, a 

meeting was held on sweet corn 

cultivation in the place of maize. Our 

CRP and Cluster-Coordinator 

explained to them to cultivate sweet 

corn on a little area in trile basis.  

Some of those farmers took up and 

cultivated sweet corn.  This directly affected the financial condition of the farmers. 

 

        After formation of PG in Nakchi village our 

Cluster-Coordinator and CRP regularly conduct 

meeting and listen the problems of the farmers 

and taking steps to improve in their financial 

condition at the grass root level. Then SEWA 

team organized a meeting separately at both the 

PG level and discussed on sweet corn cultivation.  

Cost benefit analysis, package of practice, seed 

diversity and NPM practices were discussed.18 

farmers decided to cultivate sweet corn in 5 acer. 

          After finalized to cultivate sweet corn the farmers want some financial support through Mission 

shakti loan or OLM loan. So, our team support them for get loan from bank with lowest interest. 

Then SEWA team discussed with the seed venders and bring 2 varieties of seeds like, sweet dream-1 

and golden cup-f1 and regularly monitoring the fields and suggested them to use NPM, care of plants 

and diseases treatment in every time. Farmers also very much accented with maize cultivation that 

to they are very much excited for seen the success of sweet corn cultivation. they sold their product 

in a high price at the same time selling maize in a poor price, they are very much happy and 

interested to cultivate in a large area in the next season in the place of maize. 

           Farmers are very much thankful to SEWA team and they want to cultivate sweet corn in a very 

large number of area and try to selling at distance market for better income. 

Agriculture Production Cluster, SEWA, Jharsuguda  

C  A  S  E    S  T  U  D  Y        

      ON 
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         Formation of                  

Producer       Group 

                                             

Crop 

 

NPM         Formation of                             

Producer       Group 

 Poultry 

CROP 
NPM 

v 

\ 

 

 

 

  

 

 

 

 

 

 

1 

 

✓ 25 Producer 

Groups 

 

✓ Covered 

1676 

Household 

 

 

 

 

 

 

 

 

 

2 

 

✓ 1136.2 area 

under high 

value crops. 

 

✓ 1040 

Household 

Covered in 

high value 

crop 

 

 

 

 

 

 

 

3 

 

✓ Household 

283  

 

✓ Acre 108.6  

 

 

 

APC AGRICULTURE PRODUCTION CLUSTER SADAR SUNDARGARH 

SUPPORTED BY: DMF SUNDARGARH 

MAJOR ACHIEVEMENT 

APC AGRICULTURE 

PRODUCTION 

CLUSTER SADAR 

SUNDARGARH 

SUPPORTED BY: 

DMF 

SUNDARGARH 

 



 
 

         Poultry Plantation Mechanization 

 

 

 

 

 

 

  

                           

 

 

 

 

 

 

1 

Promotion of 
Backyard 
poultry farming. 

✓ 3 no of Goat 

and BYP 

Shed. 

✓ 345 no of 

livestock 

vaccination  

  

 

✓ 47 Producer 

Groups 

 

 

 

 

 

 

2

Promotion of 

fruit tree 

plantation 

✓ 20.25 acre  

✓ 20 

Household  

 

 

 

 

 

 

 

 

 

 

3 

Promotion of 

farm 

mechanization 

✓ Covered 7 

Household 

 

✓ 148,272 

Total 

Amount 

 

 

 

MAJOR ACHIEVEMENT 

APC AGRICULTURE PRODUCTION CLUSTER SADAR SUNDARGARH 

SUPPORTED BY: DMF SUNDARGARH 
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Case Study of Mrs. Jambobati Nath…….. 

 Agriculture Production Cluster (APC) Project is a Livelihood under DMF, Sundargarh which is 

been partner by SEWA, Jharsuguda. This project was started in a vision of supporting small and 

marginal farmers and increases doubling their 

income. This project has been working in 6nos.GP 

areas of Sadar block, Sundargarh district.  

 Mrs. Jambobati Nath is a resident of Palidihi 

Village which is an operational area of APC 

Project. She is an active farmer of PALIDIHI 

Producer Group. She stays with her family with 

husband, children. She cultivated vegetables but 

it was in less amount only to feed her family. She 

was not interested in vegetable cultivation 

because she didn’t have any idea on package of 

practice and market study. But after the project 

was introduced in Palidihi she came forward to be 

a part of it. She expressed his interest to be the 

member of PALIDIHI farmer group and gave her 

time in all activity related to the project.  In the Kharif season of financial year 2022-23 She got some 

technical knowledge from our APC 

project through PG about Bitter 

Gourd cultivation in the process of 

trellis system. Then She interested to 

convert from traditional farming to 

trellis system. PRADAN supported 

the inputs of Net and Polymer wire 

for the 50 decimal of land and from 

this area she got 3 quintals of Bitter 

Gourd Production and sold through 

collective marketing with the better 

price and got Rs.9000.00.   

 She expressed her gratitude towards 

Agriculture Production Cluster (APC) project for identifying the ability in her and providing her all 

technical as well as material support and She hopes, she will learn many more things from this project. 
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Project Details Project Goal Measure Activity 

 

 

 

 

 

M POWERED PROJECT 

BALISANKARA -

SUNDARGARH 

1 2 3 

 

 

 

 

 

 

 

 

 

 

 

 
✓  

 

 

 

 

 

 

MAJOR ACHIEVEMENT 

 

✓ No of GP-9 

✓ No of Village-

31 

✓ Covered 500 

Household 

✓ 182 SHG 

Group 

 

 

✓  No of Smartphone 

Distribution to 

project participance 

and Smart sakhi  -

201. 

✓  No of Smokeless 

Cookstove -294 

✓ No of MEG(Micro 

enterprises group)-20 

 

 

To transit 500 women in 

Balishankara block of 

sundargarh dist.to 

sustainable and climate 

resilient livelihood 

characterized by 

increase income greater 

integration into social 

and economic 

structures, as well as 

increased social status. 
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Crop Coverage 

 

✓ Total Area 

SMI-52.8 

Acre 

✓ LT-115.6 Ha. 

✓ LS-19.6 Ha. 

 

Production and 

Consumption   of 

Marketing 

✓ Total Production -

1000 Quintal 

✓ Ragi Procurement 

-249.75 Qtl 

✓ Consumption 

&outside 

marketing-744.25 

Qtl 

✓ Seed -5 Qtl 

Crop Name 

 

✓ Finger Millet  

Verity -VL379 

 

 

✓ 486 

Household 

 

ODISHA MILLET MISSION PROJECT LAIKERA  
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ACase Studies ………. 

Millet Cultivation: Turned Livelihood option for Saraswati Patel  

Odisha Millet Mission project 
supported by PD, ATMA Jharsuguda 
which is implemented   by   SEWA   
Kumuradihi, Jharsuguda. This 
project was started with a vision of 
Supporting farmers and increases in 
their income. This project is 
working in 8GP of 36 Villages of 
Laikera Block of Jharsuguda Dist. 

       After the implementation of this 

project many farmers came forward to be 
a part of it. Their enthusiasm and 
activeness gave this project a boost to go 
forward in a positive direction. Mrs. 
Saraswati Patel a 64 years old progressive 
farmer at Bhatlaida village of Bhatlaida 
GP, Laikera Block of Jharsuguda Dist. 
Traditionally, she was cultivating Finger Millet in small patch of land, most of          
the year. In Kharif Season She Mainly Focus on Paddy cultivation but this year she 
adopts       millet c u l t i v a t i o n . Traditionally, she mainly focused    on    fertilizer    
and chemical pesticide for their cultivation so that their cost of cultivation 
increased. Odisha millet Mission has supported farmers like Saraswati to revive 
millets in their farm and on plate. Regular training Programme were organized for 
skill enhancement of farmers. The Training, Incentive support and procurement 
encourages     farmers to adopt millet cultivation. During this year she increased millet 
cropping Area. She uses two method of cultivation like transplanting SMI in 1Ha &LT 
in 0.4 Ha . She gets Rs 12,317.50 as incentive for millet Cultivation. She invested only 
Rs7,500/-to cultivate and harvested 9.3 Qntls of finger millet. From 1.4 Ha of land, he 
received total income Rs 36,202/-with net profit Rs28,702/. All the family members 
often consume millet on daily basis. She also offered millet to his neighbors and 
relatives. Their family members eat millet in daily Basis. The approach of farm to 
plate has been implemented throughout the Programme delivery, planning and 
implementation stages under the OMM has played a key role in ensuring successful 
implementation of the Programme at the community level. She expressed that 
Millet Mission is played a main role in future for sustainable income of the farmers. 
She also said I will adopt millet cultivation in more area instead of 
paddy cultivation.  
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Major Achievement 
  

 

ODISHA MILLET MISSION PROJECT KOLABIRA 

Crop Name 

 

✓ Finger Millet  

Verity -VL379 

 

 

✓ 556 

Household 

 

Crop Coverage 

 

✓ Total Area 

SMI-115.6 

Ha 

✓ LT-77.4Ha. 

✓ LS-58.2Ha. 

 

 

Production and 

Consumption   of 

Marketing 

✓ Total 

Production -

1154 Quintal 

✓ Ragi 

Procurement 

-250 Qtl 

✓ Consumption 

&outside 

marketing-

899 Qtl 

✓ Seed -5 Qtl 
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WA 

  

Formation of village 

watershed committee 

✓ Bhalujore 

Watershed 

✓ Telen 

Watershed 

✓ Jamjore 

Watershed 

✓ C-P Bandurga 

✓ Jiva 

No of Household and 

Area Coverage 

✓ Bhalujore- 404 

Household -

1038.29 Acre 

✓ Telen- 382 

Household  

Acre -626.42 ha.  

✓ Jamjore 200 

Household 

Area–539 ha. 

✓ C-P Bandurga 

262 Household 

– 

✓ Jiva-37 Farmers 

 

             Activities 

✓ Soil and 

moisture 

conversation 

✓ Ground water 

recharge. 

✓ Rain water 

harvesting 

structure. 

✓ Livelihood 

support activity. 

✓ Capacity 

building.  

 

MAJORE ACHIEVMENT 

MICRO WATERSHED PROJECT 
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Acre  

 

 

In this project we are mainly 

focused “Youth Farmers”. 
and working with 1294 small 
& marginal farmers and 150 

ultra poor families.  

EMPOWERING THE NEXT 

GENERATION FARMAER’S 

Supported By: Azim Premji 

Foundation 

      1st February 2023 
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5MT SOLAR COLD ROOM(OMBADC) 

SADAR SUNDARGARH 
ANANYA PG DUMBERDIHI, 

CAULIFLOWER CULTIVATION 

TULASI PG AT- JAIPADA                

BANAN PLANTATION 

 

COMMUNITY RESOURCE LIFT POINT 

AT JANANI PG DUDUKABAHAL 

KHETI MODEL AT -SIAMAL VILLAGE 

SAMALESWARI PG 

SEED DISTRIBUTION, SAMPURNA 

PGANGUL KISHORNAGAR 

WATERMELON MARKETING, 

JLMFPCL 

CROP CUTTING EXPERIMENT AT- 

BHOGRAPALI 

CAULIFLOWER FIELD 

CHAKUNDAMUNDA VILLGE, JAGRUTI 

PG 
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JLMFPCL AGBM MEETING AT- 

KUMURADIHI SEWA OFFICE 

 

  

 

 

  

 

DLCC MEETING AT DMF Conference 

Hall, JHARSUGUDA  

CHILI MARKETING OF JLMFPCL DR. KHADIR VALLI PROGRAM         

 AT-SEWA OFFICE KUMURADIHI 

CELEBRATION OF WORLD 

ENVIRONMENTAL DAY KADODARHA   

WATERSHED INAUGURATION 

PROGRAMME AT TITHEIMAL VILLAGE 
MILLET RATHA YATRA PROGRAM  FOOD STALL INAUGURATED BY HEALTH 

MINISTER & DIST ADMINISTRATION 

COLLECTOR FIELD VISIT PROGRAM 

AT CHILI FIELD BABUCHIPIDIHI 
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MEDIA COVERAGE MEDIA COVERAGE 

 

MEDIA COVERAGE 

 

MEDIA COVERAGE 

 

MEDIA COVERAGE 

 

PADDY SEED DISTRIBUTION TURMERIC SEED DISTRIBUTION PG FORMATION MEETING NUAGAON 

VILLAGE, ARNADA PG 

MEDIA COVERAGE 
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SOCIAL EDUCATION FOR WOMEN’S AWARNESS 

KUMURADIHI, KOLABIRA 

JHARSUGUDA-768213 

ODISHA 
 

Web: www.sewakolabira.org I Email: 
sewakolabira@yahoo.com 

Phone: 91 94370 68185 
AGRICULTURE    I HORTICULTURE   I   LIVESTOCK   I    NRM   I NPM I MARKETING I MILLET MISSION 
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